Virginia Standards with |SLL C Standards Referenced

Virginia Standardsfor Administrators

Planning & Assessment

(ISLLC standard 3)
1-Employs various processes for gathering, analyzing, and using data for decision
making.
2-Collaboratively develops and implements a school improvement plan that results
in increased student learning.
3-Plans, implements, supports, and assesses instructional programs that enhance
teaching and student achievement of the Standards of Learning.
4-Develops plans for effective allocation of fiscal and other resources.

Instructional Leadership

(ISLLC standard 1)
1-Communicates a clear vision of excellence and continuous improvement
consistent with the goals of the school division.
2-Supervises the alignment, coordination, and delivery of assigned programs
and/or curricular areas.
3-Selects, inducts, support, evaluates, and retains quality instructional and support
personnel.
4-Provides staff development programs consistent with program evaluation results
and school instructional improvement plans.
5-Identifies, analyzes, and resolves problems using effective problemsolving
techniques.

Safety & Organizational Management for Learning

(ISLLC standards 2 & 3)
1-Maintains effective discipline and fosters a safe and positive environment for
students and staff.
2-Effectively coordinates the daily operation of the assigned area of responsibility.
3-Effectively manages human, material, and financia resources to ensure student
learning and to comply with legal mandates.
4-Demonstrates effective organizational skillsto achieve school, community, and
division goals.

Communication & Community Relations

(ISLLC standard 4)
1-Promotes effective communication and interpersonal relations with students and
staff.
2-Promotes effective communication and interpersonal relations with parents and
other community members.
3-Works collaboratively with staff, families, and community members to secure
resources and to support the success of a diverse student population.
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Professionalism
(ISLLC standards 5 & 6)

1-Models professional, moral, and ethical standards as well as personal integrity in
all interactions.

2-Worksin acollegial and collaborative manner with other administrators, school
personnel, and the community to promote and support the mission and goals of the
school division.

3-Takes responsibility for and participates in a meaningful and continuous process
of professional development that results in the enhancement of student learning.
4-Provides service to the profession, the division, and the community.




